
Workshop Overview   

Enterprise-Wide Risk Management: Developing and 

Implementing  (RIMS Fellow workshop) 

 
Location & Duration 

 Richardson Conference Centre, One Lombard Place, Winnipeg  

 (In Concourse, below Fairmont Hotel) 

 March 12-14, 2012  (3 days)     8:30am - 4:30pm    

 Note: Space is Limited ...   Book early !   

Info  

Designed for the risk executive who wants to understand both the theory and application of ERM in 

benefitting an organization, and as an overview for those seeking the CRM-E professional designation, 

this graduate level program integrates concepts of finance, strategy, economics and culture into the 

development and implementation of a successful ERM program.  

This workshop is based on the Enterprise-wide Risk Management: Developing and Implementing (must 

be purchased separately) textbook published by the Institutes, which is required reading for the 

workshop.  

Cost 

RIMS Members ... $600                  MARIMS members ... $800  

(Cost to join MARIMS = $50 per individual /$100 per Company) 

Let us know if you are coming asap ! 

Textbook 

 

Obtaining texts are the responsibility of the Registrant.  Link to the RIMStore with the CRM-E materials is 

http://www.rims.org/resources/RIMStore/Pages/AssociateinRiskManagement-ERM.aspx    Only the 

textbook is required.   Order soon to ensure you have it for the course ! 

Speaker 

Edward Robertson 

Edward has been a leader in developing risk management methods for a number of years. He is the 

author of British Columbia Government's Enterprise Risk Management Guideline based on his experience 

refining risk assessment and implementation with departments, public corporations, commissions and 

agencies in British Columbia, Government of Yukon, and Government of Saskatchewan. He has presented 

his results at the RIMS ERM Summit, and published in Risk Management Magazine. Edward provided 

advice and risk facilitation services to the Vancouver Olympic games Organizing Committee, Camosun 

College, and a number of large government ministries.  

http://www.rims.org/resources/RIMStore/Pages/AssociateinRiskManagement-ERM.aspx


How You Will Benefit 

By attending this workshop, executives and others responsible for developing and implementing ERM will 

learn to:  

 Improve organizational decision-making and the bottom line with the necessary support and 

resources essential for an ERM program 

 Accurately assess your organization�s risk management needs and customize a program suitable 

for its unique challenges 

 Develop a written ERM Action Planner that outlines the specific questions you need to answer in 

order to sell, design and implement ERM 

What You Will Cover 

 Overview and advantages of ERM 

 Establish internal and external contexts of risk culture, and sustainable development of ERM and 

strategic planning 

 Identify, analyze and evaluate risk using exposure analysis and uncertainty modeling 

 Select and implement appropriate risk management techniques, i.e. mitigation, crisis 

communication, risk financing and alternative risk transfer options 

 Monitor results and review plan to ensure corporate governance and compliance 

 Communication with internal and external stakeholders 

 Comprehensive ERM business case study 

  
 

CRM E Exam 

 

The cost of the exam is $300 US.  Once participants complete the workshop they can register for 

the exam on the RIMS website.  You must complete the workshop before you can register for 

the exam.  

(Exam consists of 60 multiple choice questions and 4 short answer questions and is 90 minutes.  

There will be 4 testing windows during the year.  The first will be at the end of March so 

participants can take the exam while the material is fresh in their minds.) 

 


